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Meeting Summary for Plas Panteidal's Members Meeting
30 May 2026, 1pm
Neuadd Dyfi & Zoom


	Item
	

	By Whom

	1. 


1.1


	Welcome and Apologies
The meeting commenced at 13:00.

Declaration of Interests
There were no declarations of interests declared relating to the agenda.

	






	2. 
	Financial Briefing
The financial update showed a £24,000 deficit, despite a £40,000 surplus, alongside major infrastructure costs for road repairs, electricity upgrades, and a new sewage system.

MC outlined progress on roadworks, electricity improvements, and plans for a new sewage system. Although the site is currently operating at a £24,000 deficit, it remains financially stable, with outstanding site fees being pursued through legal routes such as debt recovery and possible Tomlin orders.

	

	3. 
	PPEML Membership
Directors discussed recent membership applications, administrative changes, and ongoing site issues. The Board rejected four applicants due to non-payment of fees, disagreements with organisational values, and behavioural concerns, with rejected applicants able to reapply in the future.

It was noted that VP had resigned as administrator due to inappropriate behaviour from a resident, leading to the recruitment of MP to support administrative functions remotely. The meeting addressed serious concerns about a resident's increasingly volatile and threatening behaviour toward people on the site, with members discussing the need for formal action including potential involvement of social services and police. Members discussed multiple incidents involving unwanted behaviour, including threats and harassment, from a resident, particularly targeting single women. 

The group agreed to form a small subgroup to manage the situation. Time was allocated to discuss concerns about the Facebook group, which was described as unhelpful and a source of misinformation.

Action PPCG: Draft and send a collective letter to VP expressing support and regret over her resignation due to harassment.

Action: PPCG: Consider future role and whether to continue as a separate group or integrate with the wider membership; feedback decision to the main membership group.

Action: PPCG: Small subgroup to be formed with relevant experience, to lead formal communication and liaison with police and social services regarding behavioural issues on site and ensure incidents are reported and escalated as appropriate.
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	4. 
	Plas Pantidal Membership and Governance
The Board rejected four membership applicants due to non-compliance with covenants, failure to comply PPEML values, failure to comply with PPEML requests, and payment issues.

Discussion was held on the toxic nature of a Facebook group associated with PPCG, with members expressing concerns about disruptive behaviour and suggesting negotiations with administrators to implement better moderation and membership criteria.

	

	5. D
	Election of Officers
Expansion plans were discussed; it was noted that the Board of Directors are looking to strengthen the Board from three to five Directors and provide additional support for JS's role due to upcoming infrastructure projects. The Plas Panteidal Membership approved MC as a new Director. Discussion was held on the need to appoint a Company Secretary to ensure governance compliance.
The Board reappointed JS as a Board member.

	

	6. 
	Board Actions
· Continue to circulate precis of board meeting minutes and management accounts to all owners.
· Proceed with new legal process (e.g., Tomlin order) for non-paying site fee cases as advised by solicitor, and where appropriate, place charges on properties in probate.
· Recruit for the role of company secretary and consider strengthening the board with additional directors, including publicising the role and required skills to the membership.
The meeting was closed thanking SR for her contribution over the years.
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